
 

Meeting Date:  March 4, 2019 

Report No.  CC-19-20  Agenda Item No. 3h 

Purpose:   To recommend selection of an external accounting firm to prepare the City of Stillwater 
Comprehensive Annual Financial Report for the year ended June 30, 2019. 

Budget Impact:  The engagement is estimated at $50,000, which includes costs for first year set-up. 
Funds are available in the FY19 finance budget to cover expenditures through June 30, 2019. Funds to 
complete the engagement after June 30, 2019 will be included in the proposed FY20 budget. 

Prior Council Action or Part of an Approved Project: No     

Recommendation:  Authorize staff to engage Crawford and Associates, P.C. to prepare the City of 
Stillwater Comprehensive Annual Financial Report for the year ended June 30, 2019. 

Prepared by:  Christy Cluck, Finance Director 

Reviewed by:  Melissa Reames, Deputy City Manager / Chief Finance Officer 

Submitted by:  Norman McNickle, City Manager 

Attachments:  Crawford and Associates, P.C. Engagement Letter 

Background Information:   Since January 2017, the City’s Finance Department has lost two long-tenured 

professionals. The department has gone from an average tenure of 13.5 years to an average tenure of 

8.5 years in a short period of time. As this turnover has occurred, the department has experienced 

difficulty in backfilling the positions, which continues to put strain on current staff members as they 

complete all necessary financial reporting requirements. This strain is not sustainable. Steps have been 

taken recently to enhance the marketability of the vacant accounting positions; however, upon hiring 

new accounting professionals, a considerable amount of time will need to be invested in the employees 

to ensure their readiness to assume advanced accounting responsibilities. To allow the current Finance 

Department staff to continue to meet all financial reporting requirements while onboarding and 

grooming new accounting staff, engagement of an external accounting firm to prepare the City’s 

Comprehensive Annual Financial Report (CAFR) is recommended. 

The preparation of the CAFR is the largest and most complex task undertaken by the Finance 

Department each year. It requires specialization in the application of Generally Accepted Accounting 



Principles for governmental entities and is a key factor in the outcome of the annual financial audit and 

annual reviews by credit rating agencies. For these reasons, the selection of a highly qualified accounting 

firm to perform this function is critical.  

The accounting firm Crawford and Associates, P.C. (Crawford) has specialized in governmental 

accounting since 1984 and is widely known as the experts of such in Oklahoma. Crawford prepares 

CAFRs for many cities of varying sizes across Oklahoma and offers a variety of tools to their clients to 

assist them in implementing new accounting standards. Their sole focus is providing consulting and 

accounting services to governmental entities, and they have extensive experience in preparing a CAFR 

that meets all criteria to receive the Government Finance Officers Association’s Certificate of 

Achievement for Excellence in Finance Reporting, which the City has received each of the last 36 years.  

 


