
 

Meeting Date:  March 25, 2019 

Agenda Item No.  2 c-ii 

Report No.  CC-19-35   

Status:  General Orders 

Purpose:  Recommendation for Creation of a City Capital Fund and Related Funding Source to Fund 
Acquisition of Equipment, Buildings, and Infrastructure in Alignment with Strategic Priority #2, Objective 
#2.1 of the Strategic Plan for 2019-2023 
 
Background Summary:  Since October 2018, City staff has evaluated the development of a capital 
improvement plan and consulted best practices endorsed by the Government Finance Officers 
Association (GFOA) and other professional organizations in order to develop a method that works best 
for the City’s business environment. 
 
Capital planning is critical in providing essential public services and is important to a community’s 
economic development efforts and citizen satisfaction. Capital planning should identify and prioritize 
the funding of capital projects, link strategic plans to the capital investment, and inform the public about 
the government’s investment in public infrastructure.  
 
Since the City operates under tight budget constraints and capital investment is often one of the first 
things given up when balancing the budget, staff is recommending the identification of an ongoing and 
sustainable funding source for capital investment. Suggested funding sources include annual positive 
budget variances in the General Fund or a static dollar amount determined by Council. To provide 
transparency and accountability in the setting aside of dollars for capital purposes, staff recommends 
the creation of a City Capital Fund into which the identified funding is deposited on an annual basis and 
retained until appropriated by the Council. As discussed in report number CC-19-34 on this evening’s 
agenda, surplus funds from the SUA may be considered by the Council to seed the City Capital Fund 
upon its creation. The City Capital Fund would not be used for any capital projects of the Stillwater 
Utilities Authority. 
 
Staff is recommending the following items: 
 

1. creation of a City Capital Fund, 
2. identification of an ongoing and sustainable funding source to fund capital projects, 
3. use of $7.0 million in surplus revenues of the SUA to seed the City Capital Fund upon creation, 
4. a resolution memorializing a funding source and criteria for use of funds designated for capital. 

 
Prepared by:  Christy Cluck, Finance Director 

Reviewed by:  Melissa Reames, CFO  

Submitted by:  Norman McNickle, City Manager 


