
  

REPORT TO: CITY COUNCIL 

MEETING DATE: SEPTEMBER 16, 2019 

 

 

 

Agenda Item:  4f. CC-19-138 

Prior Council Action/Related Items:      

(Hyperlinks Or PDF) 

042219\CC-19-50 Transportation.pdf 

Background / Issue:   On April 22nd, City Council approved the FY19 Pavement 
Management program of $3,060,000 of which $610,000 
was identified for deferred maintenance.  Typically deferred 
maintenance requires full depth repairs for small sections of 
a street.  Unit prices for various elements that might require 
repair/replacement are taken and then individual work 
orders for various locations are prepared and priced based 
upon the unit prices for the bid elements of work.  In order 
to evaluate bids and provide bidders the anticipated size of 
the project, estimated quantities of the elements for the bid 
package are prepared. 
 
Additionally, this contract will support Public Works when 
replacing removed pavement as part of a utility repair.  
 

Proposal/Solution: On August 28th, bids for Project 19TR01-C were taken and 
bids were received from two local contractors, Lopp 
Construction and North Central Construction.  Both firms 
met the requirements and were accepted.  Lopp’s bid for 
the estimated quantities was $578,285.80 and North 
Central’s bid was $581,450 for a difference of $3,164.20.   
 
During our evaluation of the bids, we determined that each 
construction company has enough variability in cost for 
items such as adjustment of manhole rings and covers, 
valve boxes, curb inlets, concrete, and appurtenances that 
awarding the contract to both companies is the most 
effective and financially prudent action to take.  Engineering 
staff will work with each company to establish the work to 
be performed by each. 
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Financial Impact/Funding Source(s): Project is funded by previous authorized expenditures of 
$610,000. 
 

Related Strategic Priority: #4 Place and Mobility: To develop a strong sense of place 
that recognizes the interconnectedness of people, buildings 
and public systems (such as transportations, utilities and 
parks) that best serve the needs of the public. 
 

Alternatives: Alternative 1.  Award contracts to both Lopp Construction 
and North Central Construction at the bid unit prices for a 
total cost of both contracts not to exceed $610,000 for 
pavement management projects and authorize the City 
Manager to sign the contract documents. 
 
Alternative 2. Award a single contract to Lopp Construction 
not to exceed $610,000 for pavement management projects 
and authorize the City Manager to sign the contract 
documents. 
 
Alternative 3. Reject the bids and rebid. 
 

Recommended Action/Motion: Motion to award contracts to both Lopp Construction and 
North Central Construction at the bid unit prices for a total 
cost of both contracts not to exceed $610,000 for pavement 
management projects and authorize the City Manager to 
sign the contract documents. 
 

Prepared By: Monty Karns, City Engineering Director 
 

Reviewed By:   Paula J. Dennison, Assistant City Manager 

Submitted By:   Norman McNickle, City Manager 

Attachment(s): None 
 


