
  

REPORT TO: CITY COUNCIL 

MEETING DATE: AUGUST 15, 2022 

 

Agenda Item:  7e & f.  CC-22-151 

Background / Issue:    As part of the launch of commercial air service in 
August of 2016, the City of Stillwater held a competitive 
selection process and ultimately entered into a multi-
phase agreement with McFarland Architects to prepare 
the existing terminal for commercial air service as well 
as to conduct the design of the eventual terminal 
expansion.   

 McFarland’s sixth and final task was to complete the 
design of the new commercial terminal.  McFarland has 
continued to stay engaged with Airport Administration 
while awaiting Federal fund availability to complete the 
final portion of their contract.   

 The FAA has agreed to fund a new commercial terminal 
and a new Air Traffic Control Tower; the tower was 
added into the project per the FAA request due to the 
new terminal’s interference with the current tower’s 
line of sight.  
 

Proposal/Solution:  Due to the time lapse since initial selection, the FAA 
reviewed this matter and deemed the previous 
selection process and McFarland contract was still valid 
and acceptable for this project.  

 The funding for the terminal and tower project will be 
divided out over a 5 year period. 

 McFarland’s agreements will be divided out and 
approved annually once funding amounts are identified 
and they can clearly determine the amount of work 
able to be completed.   

 As presented in an earlier this evening, the airport 
received $1,019,233 from the Bipartisan Infrastructure 
Law (BIL) fund and those funds are to be used for the 
preliminary design of the terminal and air traffic control 
tower siting.   

 McFarland has submitted proposals to complete this 
year’s needed tasks for approximately $993,153.00.   
  



 These tasks include: 
 Pre-Planning Activities  
 Programming and Concept Design 
 Up to 30% design of the terminal 
 Facilitation of the Air Traffic Control Tower 

Siting Study 
 Administrative Services  

 City Engineer Monty Karns has reviewed McFarland’s 
proposal and prepared an Independent Engineering Fee 
Estimate (IEFE) and found McFarland’s cost of services 
to be below his IEFE and acceptable.   

 McFarland’s agreements are currently under legal 
review and will need to be fully executed before further 
services are rendered.  Since all parties are in 
agreement with the proposed fees, Council is being 
asked to authorize a “not to exceed” amount and 
authorize the City Manager to execute the final 
contractual documents within this dollar amount.    
 

 Additionally, there are two additional services that will 
be contracted directly with the City and not included 
under McFarland’s agreement: 

 Survey and geotech work for approximately 
$20,000 

 FAA Tower Siting Study, known as VISTA, for 
approximately $100,000.   
 

Financial Impact/Funding Source(s):  FAA, through the Bipartisan Infrastructure Law (BIL), 
has awarded Stillwater Regional Airport $1,019,233. 

 This, along with the 10% sponsor match of $113,249, 
have been designated for this phase of the project and 
staff is requesting the funds be allocated as such: 

 $993,153.00 to McFarland Architects 
 $100,000 to Federal Aviation Administration for 

Tower Siting Study 
 $20,000 for survey and geotechnical work 

(service provided to be determined) 
 

Related Strategic Priority: #1 Effective Services & Accountable Government: To provide 
effective services and accountable government by practicing 
fiscal responsibility, transparency and outstanding customer 
service. 
 
#4 Connected Spaces: To develop a strong sense of place by 
providing opportunities and services, such as transportation, 
utilities and parks to best meet the needs of the public. 
 



Recommended Action/Motion:  Motion to authorize an amount not to exceed $993,153 
to McFarland Architects for professional services at 
Stillwater Regional Airport and authorize City Manager 
to sign related agreement documents. 
 

 Motion to approve agreement between City of 
Stillwater and FAA to complete a tower siting study for 
an amount not to exceed $100,000 and authorize City 
Manager to sign contract necessary for survey and 
geotechnical work for an amount not to exceed 
$20,000. 
 

Prepared By: Paul Priegel, Airport Director 

Reviewed By:   Melissa Reames, Deputy City Manager 
Patti Osmus, Assistant to City Manager 
 

Submitted By:   Norman McNickle, City Manager 

Attachment(s): IEFE 
 


