
  

REPORT TO: CITY COUNCIL 

MEETING DATE: SEPT. 12, 2022 

 

 

Agenda Item:  7d. CC-22-155 

Background / Issue:    2008 City Council approved an increase in the rural fire 
contract from $40 per calendar year to $100 per calendar 
year.   

 The rural fire service contract that was approved in 2008 set 
a cap of $2,000 charged per incident for members of the 
program.   

 The program also set forth a minimum charge for members 
as well as non-members in the amount of $500 per incident 
and also included a fee schedule for apparatus and personnel 
that provided services on scene.  

 

 The program was designed to lessen the gap between the 
actual costs of services to residents outside the city limits and 
the amount recovered for those services. 

 Before the program began, it was estimated that 
approximately 32% of costs were recovered for rural 
incidents. 

 It was anticipated that the increase in the rate and the fee 
schedule would assist in recovering close to 75% of rural 
incident costs.   

 

 SFD has seen a dramatic increase in the cost of fuel, 
personnel, facilities, apparatus, and equipment since 2008. 

 For the last 10 years, approximately 34% of calls have been 
outside city limits, but in that same time frame, total cost 
recovery for direct and indirect costs have been 
approximately 4%.  

 The 4% recovery includes all proceeds from rural contract 
fees, rural calls for service, and the funds collected from the 
3/8th and 1/16th percent sales tax received from Payne 
County for rural fire service. 

 

 As rural areas continue to grow into the urban wildland 
interface and we continue to experience climate change, call 
volume outside corporate city limits will continue to rise.   

 According to America’s Preparedness Report Card, it is 
predicted that by the year 2050, Oklahoma’s average number 



of days with high wildfire potential is projected to double 
from 25 to 50 days a year.   
 

Proposal/Solution:  In order to continue to provide a high level of service to all 
residents in SFD’s response district, it is essential that that a 
reasonable amount of the total dollars associated with 
service to areas outside city limits be recovered.   

 Stillwater Fire Department recommends engaging NewGen 
Strategies and Solutions to conduct an in-depth study into 
the true costs of rural fire response and make 
recommendations on potential changes to the contract fee 
and the fee structure associated with personnel and 
apparatus.      

 

Financial Impact/Funding Source(s): The cost of the study is $40,900. Sufficient funds are available in the 
rural fire account and a budget amendment has been prepared 
appropriating the funds.   
 

Related Strategic Priority: #1 Effective Services and Accountable Government: to provide 
effective services and accountable government by practicing fiscal 
responsibility, transparency and outstanding customer service. 
#2 Motivated Management: To serve with integrity and demonstrate 
proactive leadership, motivated management and smart planning 
skills needed to create a better community.    
#3 Safe Community: To promote a safe and secure community for all 
residents through equitable services, enhanced relationships, and 
responsive care.  
 

Recommended Action/Motion: Motion to approve budget amendment appropriating funds from the 
rural fire account totaling $40,900 for a rural fire service study 
conducted by NewGen Strategies and Solutions and authorize the City 
Manager to sign related documents.    
 

Prepared By: Terry Essary, Fire Chief 
 

Reviewed By:   Patti Osmus, Assistant to City Manager 

Submitted By:   Norman McNickle, City Manager 
 

Attachment(s): Budget Amendment 

 


