
  

REPORT TO: CITY COUNCIL 

MEETING DATE: SEPT. 19, 2022 

 

Agenda Item:  8a. CC-22-173 

Prior Council Action/Related Items:      

(Hyperlinks Or PDF) 

Resolution CC-21-38 
Budget Amendment CC-21-225 

Background / Issue:    The Stillwater Regional Airport is rapidly transforming to 
adapt to increasing commercial service needs.  Two areas 
of immediate needs have been identified 

 The construction of a large storage building and 
lean-to to house airport equipment currently 
being stored outside.  Moving this equipment 
inside will increase security, prolong the life of 
the equipment and remove equipment from 
areas intended for aircraft parking/hangar 
development.   

 The development of an economic development 
program to encourage growth and development 
on the airport with hopes the airport can 
eventually become self-sustaining. 

 In addition, there is a need to increase the adopted 
personnel budget to adjust for an administrative team 
reorganization and four additional security positions that 
were added to accommodate new security 
requirements. 

 
Proposal/Solution:  Airport staff is currently working on a building design to 

meet our storage needs.  The project budget goal is to 
not exceed $400,000. 

 It is anticipated a strategic business plan will cost up to 
$50,000.  Plan objectives/goals would include: 

 Identify revenue-producing capital investment 
priorities on airport property and develop 
property development plans to provide for 
optimal space use and growth;  

 Provide benchmarking goals and objectives for 
clear measurements of progress;  

 Identify strengths, weaknesses, opportunities 
and threats;  

http://www.stillwater.org/files/agenda/city-council/2021/071921/Action-071921-CC.pdf
http://www.stillwater.org/files/agenda/city-council/2021/my-folder120621/Action-120621-CC.pdf


 Identify Best Management Practices to include 
proper levels of staffing, organization structure 
and financial management; and 

 Sync FAA Airport Improvement Program with 
local and State economic development 
opportunities to ensure maximum impact of 
invested funds. 

 Airport staff will utilize the Strategic Plan and Airport 
Advisory Board to develop a proposed Economic 
Development Program before bringing to Council for 
final review and adoption. 

 The airport has received in excess of $1 million in COVID 
relief funds that can be used to cover personnel 
expenses, including the additional new positions.  

 Because the grant is covering expenditures already 
budgeted, this creates an available fund balance in the 
Airport Fund that can be appropriated for the proposed 
uses outlined in this report. 
   

Financial Impact/Funding Source(s):   Budget amendments have been prepared with the 
following requests: 

 $400,000 allocated to a project account to 
construct an equipment storage building; 

 $50,000 allocated to a project account to have a 
strategic plan completed; 

 Any remaining balances from the above projects 
will be transferred into the Airport Reserve Fund 
to be deployed in future economic development 
opportunities outlined by the program.  

 $165,000 allocated to the various personnel 
accounts for the needed adjustments. 

 Requested funds are coming from the available fund 
balance. 

  
Related Strategic Priority: #2 Motivated Management: To serve with integrity and 

demonstrate proactive leadership, motivated management and 
smart planning skills needed to create a better community. 
#4 Connected Spaces: To develop a strong sense of place by 
providing opportunities and services, such as transportation, 
utilities and parks to best meet the needs of the public. 
  

Recommended Action/Motion: Motion to approve budget amendments appropriating $400,000 
to construct an equipment storage building and lean-to; $50,000 
to complete a strategic plan; and $165,000 for personnel 
expenditures for Stillwater Regional  Airport. 
    

Prepared By: Paul Priegel, Airport Director 



Reviewed By:   Melissa Reames, Deputy City Manager 
Patti Osmus, Assistant to City Manager 
 

Submitted By:   Norman McNickle, City Manager 

Attachment(s): Budget Amendments 
 


