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March 8, 2021 
 
Lanc Gross, Development Review Manager 
Community Services Department 
City of Stillwater 
723 South Lewis Street 
Stillwater, Oklahoma 74074 

RE: Planned Unit Development – Statement of Intent 
 Fern Street Cottages 
 
Mr. Gross, 

Our Client, Stillwater Habitat for Humanity is proposing a pocket neighborhood inspired neighborhood 
on the south +/- 295 feet of the property they own on the west side of Fern Street between 18th and 
19th Avenues. The proposed development will be called the “Fern Street Cottages”. Stillwater Habitat 
for Humanity, Inc., P.O. Box 912, Stillwater, Oklahoma 74076 is the owner and applicant. Hillary Hunt 
is the Executive Director and can be reached at 405.377.0403. 

The general concept for the development is to construct 14 single-family homes on non-standard lots 
with a common space and parking along the middle east-west axis of the development. The homes 
will be grouped into two phases of seven (7) homes each. Each of those phases would have a common 
green space in the front yards that could contain a community garden, play area, or other common 
open space use. Each home site would have a 15-foot side yard for private use and a front porch that 
opens to the common space. The project is being processed as a Planned Unit Development (PUD) 
because the lots and associated setbacks are less than those allowed in the Small Lot Single Family 
Residential (RSS) zoning district; in addition, the parking is not provided on the platted lot. Pocket 
Neighborhoods such as this provide housing at a greater land area density than allowed in the RSS 
district. The increased density allows less infrastructure for the project, increasing the affordability 
and lessening the long-term maintenance costs to the homeowners and the City. 

Covenants will be developed to ensure consistent development and maintenance of the community. 
This along with the fact that Habitat will build each home and hold a second mortgage, will create the 
control and oversight mechanism for the long-term success of the community. The parking area and 
common area lot will be maintained by the property owner’s association as established in the 
covenants. 

Development of the first phase is anticipated to begin in the third quarter (Q3) of 2021 with the 
infrastructure for the entire development being installed in one phase. Homes will be built on each 
lot in groups of 2-4 homes at a time with an anticipated buildout of 3-4 years. 

It is our belief that the proposed development is in general compliance with the intent of the Low-
Density Residential land use category designated for this parcel on the 2030 Land Use Map within the 
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C3 Plan. This category includes multiple types of residential with densities up to 20 units per acre. The 
density of the proposed development is 7.4 units per acre. As a point of reference, the maximum 
allowable density in the RSS district is eight (8) units per acre. To the immediate east of this project is 
single family homes, to the west is a mobile home park, to the north is the Habitat office and ReStore 
building, and to the south is floodplain along Stillwater Creek. This project will seamlessly integrate 
into the neighborhood. To buffer the north, west, and south frontages, a 6-foot opaque fence will be 
installed. The entry into the development will face the single-family to the east. 

The homes will be single family with a mix of three (3) and four (4) bedroom units. Roofs will be 
composition shingles and facades will be lap planks and brick. Proposed building elevations and 
materials along with floorplans are included with this submittal. 

Should you have any questions please feel free to contact me at 405.743.4907. 
 
Sincerely, 
Gose & Associates (CA #1604) 

 

Stephen C. Gose, P.E. (OK22808) 
Project Manager 


