
  

REPORT TO: SUA 

MEETING DATE: APRIL 5, 2021 

 

Agenda Item:  5a. SUA-21-09 

Prior Council Action/Related Items:      

(Hyperlinks Or PDF) 

Revenue and Budget Amendments to Facilitate Natural Gas 
Payments 
 

Background / Issue:    On February 22, 2021, due to the unexpected increase 
in fuel cost to operate Stillwater Energy Center through 
the extreme weather event that occurred in February, 
Trustees authorized a budget amendment that 
increased the electric generation/natural gas 
expenditure from $1,600,000 to $21,600,000 with a 
corresponding increase to electric general/GRDA 
energy payment revenue from $1,300,000 to 
$21,300,000.  

 As described in the approval report, SUA was able to 
cash flow the payment to the natural gas vendor with a 
partial energy payment being advanced from GRDA and 
the use of SUA reserve funds. It was also stated that the 
reserve funds would be replenished upon receipt of the 
full energy payment from GRDA. 

 GRDA’s initial settlement for energy payments did not 
fully replenish the reserve funds as expected due to 
mechanisms in the natural gas contract. 

 Once notified, GRDA worked with the Southwest Power 
Pool to provide a make-whole payment to recover the 
true cost of the energy produced.  
 

Proposal/Solution:  GRDA has prepared an agreement providing for a make-
whole payment in which they will wire transfer 
$4,165,942.36, which will replenish the reserve funds 
used to pay the natural gas bill. 
 

Financial Impact/Funding Source(s):  This has no financial impact on the SUA. Reserve funds 
will be replenished upon receipt of the full energy 
payment from GRDA.   
 

Related Strategic Priority:  #1 Effective Services & Accountable Government: To 
provide effective services and accountable government 

http://stillwater.org/files/agenda/sua/2021/022221/SUA-Natural-Gas-Increase-02222021---Final.pdf
http://stillwater.org/files/agenda/sua/2021/022221/SUA-Natural-Gas-Increase-02222021---Final.pdf


for all citizens by practicing fiscal responsibility, 
transparency and outstanding customer service. 
 

 #4 Place & Mobility: To develop a strong sense of place 
that recognizes the interconnectedness of people, 
buildings and public systems that best serve the needs 
of the community. 
 

Recommended Action/Motion: Motion to approve the Make-Whole Payment Agreement 
between the SUA & GRDA providing for a make-whole payment 
of $4,165,942.36, which will replenish the SUA reserve funds 
used to pay the natural gas bill during the February 2021 
winter weather event. 

 
Prepared By: Loren Smith, Electric Utility Director 

Reviewed By:  

  

Melissa Reames, Deputy City Manager 
Patti Osmus, Assistant to the City Manager 

Submitted By:   Norman McNickle, City Manager 

Attachment(s): Make-Whole Payment Agreement 
 


