
 
1. Is the City looking for a hosted solution or a city-installed (on-premise) solution? 

We are open either way. 

2. Can the city provide a complete breakdown (line of business, # of trucks, manufacturer, etc.) of 

its entire fleet as requested in this RFP? 

7 automated side loaders, 7 rear load trucks, ( all Heil ), 3 roll off trucks ( Freightliners ) 1 pup 

truck ( ISUZU ), 2 street sweepers ( TYMCO ) and 1 regular passenger truck ( Ford ) 

3. Can the City specify if other existing technologies/hardware exists on the vehicles such as 

switches, cameras, lift sensors/actuators on lift arms, scales, etc.? If so, please specify the 

technology, quantity, and location per truck? 

Drive Cam and Hopper Camera 

4. How are routes currently dispatched to the trucks/drivers?  

Paper Map 

5. Are there multiple city locations involved in the deployment? 

Solid Waste Department 

6. How many cameras is the City requesting per vehicle? 

We are open to the amount of cameras recommended.  

7. What is the current total driver count? 

Everyone in our department is a driver - 27 

8. Can City describe “existing software” and expectations/requirements for compatibility and/or 

integration with an automated waste management and optimization system? 

The only software I am aware of is our HTE Billing System. However, we are looking for what 

each company that proposes can do for us 

9. What is the enterprise application in use at the City and expectations for importing and 

exporting information to and from the proposed system? 

HTE  

10. Is integration with “existing software” in-scope for this project? 

YES 

11. What software is currently used for customer billing, if any? 

HTE 

12. What software is currently used for fleet management, if any? 

NONE 

13. Please confirm what system will remain the system of record when considering all applications 

involved (proposed system, Customer Management System, inventory management system, 

etc.)? 

Undecided 

14. It is understood that assistance with requirements, definition, troubleshooting, and UAT of 

software integration is in scope for this project, however, does the City have the in-house 

expertise to perform its integration services (custom development) and/or 

preparation/execution of related acceptance test plans? 

Integration is in the scope of the project 

15. Is it the expectation of the City that the vendor will be responsible for the creation of the scope 

of work document after a detailed and specific discussion with the City or will the City be 

responsible for this documentation with the vendor’s assistance? 

The vendor will be responsible for the scope of work document. 



16. Can the City provide details of their IT department and their accessibility for collaboration during 

any custom development and/or deployment? 

The IT Department will be prepared to assist with the duration of the project. 

17. Can the city provide the expected contract expected award date? 

We are not sure at this time. 

18. Can the city provide the expected project start date? 

We are not sure of the start date. 

19. What are the City's current wireless data service providers? 

Verizon 

20. We respect to the Oklahoma Open Records Act, can the City provide instructions on how the 

respondent may submit, as part of their response, trade secrets and other confidential 

information in a manner that prevents disclosure of the contents for public inspection after the 

contract has been awarded? 

All materials submitted to the City/SUA pursuant to this Request for Proposals potentially 
become subject to the mandates of the Oklahoma Open Records Act, 51 Okla. Stat. §§ 24A.1. et 
seq. Almost all “records”, as that term is defined in the Act, may be disclosed to the public upon 
request. Except where specific state or federal statutes create a confidential privilege, persons 
who submit information to public bodies have no reasonable expectation that this information 
will be kept from public access. See 51 Okla. Stat. §§ 24A.2. 
If you believe that any of the information you have submitted to the City/SUA pursuant to this 
Request for Proposals is confidential under a specific state or federal statute and therefore not 
subject to public access, you must comply with the following: 
 

1. Place said documents/records in a separate envelope marked “Confidential”. DO NOT 
label your entire response to the Request for Proposal as “Confidential” – label only those 
portions of the response that you feel are made confidential by state or federal law as 
“Confidential”. If only a portion of a document is confidential, please identify specifically 
the portions of the document you are claiming are confidential. Under the Oklahoma 
Open Records Act, the City/SUA is obligated to produce documents for public inspection 
even if the documents contain a portion, which is confidential, but can redact the 
confidential parts. 
 

2. For each such document for which you are claiming a confidential privilege, identify the 
federal and/or state law that creates said privilege, e.g., for trade secrets, see 21 O.S. § 
1732 (Larceny of Trade Secrets) and the Uniform Trade Secrets Act, 78 O.S. §§ 85, et seq. 
 

3. Should an Open Records request be presented to the City/SUA requesting information 
you have identified as “Confidential”, you will be responsible for defending your position 
if needed. If you fail to identify any records submitted as part of your proposal as 
“Confidential” by placing them in the “Confidential” envelope AND you fail to identify the 
specific state or federal law creating said privilege, you are agreeing that said records are 
not confidential and are subject to public access. 

 
Financial Information 



Pursuant to 51 O.S. § 24A.1.(1)(d) “Personal financial information, credit reports or other 
financial data obtained by or submitted to a public body for the purpose of evaluating credit 
worthiness, obtaining a license, permit, or for the purpose of becoming qualified to contract with 
a public body” are exempt from the definition of records subject to disclosure under the 
Oklahoma Open Records Act. 
 

 

21. Can the City please clarify the vendor’s response limitation of 20 pages for the Statement of 

Qualifications? Is it expected that the vendor’s response including the following sections is 

limited to 20 pages? 

 Cover Letter 

 Table of Contents 

 Project Schedule 

 Vendor’s Qualifications 

 Vendor’s Approach to Customer Service 

 Relevant Project Experience and References 

 Technical Approach 

 Scope of Services (Technical Specifications / Software / Implementation) 

 Pricing / Fee Proposal 

    The total response submitted shall not exceed more than 20 pages.  
 


